
	  

	  

	  
MINUTES  
OF THE 

FINANCE COMMITTEE 
 

September 9, 2014 
Corbett Conference Room 

 
Present:     Not present: 
Guy Aronoff     Patrick Cleary 
Ken Davlin 
Nick Frank 
Dan Johnson (via phone) 
Joyce Lopes 
Chuck Petrusha 
Duncan Robins 
 
Guests: 
Allison Hansberry 
Mary Kay Hartman 
Kimberley Pittman-Schulz 
Jamie Rich 
Teal Sexton 
Neil Woodward, RVK (via phone) 
Craig Wruck 
 
1.  Call to order 
 
The meeting was called to order by Committee Chair Ken Davlin at 9:02 a.m. 
 
2.  Visitor comments 
 
There were no visitor comments 
 
3.  Approval of Minutes from the May 22, 2014 meeting 
 
Chuck Petrusha noted that he was present by phone for the meeting, but subsequently got 
disconnected and could not reconnect.  He asked that the Minutes reflect him as present.  Upon 
motion duly made, seconded and carried, it was: 
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RESOLVED, that the Minutes of the May 22, 2014 meeting are approved as corrected, showing 
Chuck Petrusha as present for the meeting. 
 
4.  Financial statements for FYE 2014 
 
Teal Sexton presented the financial statements for FYE 2014, as well as a summary of the 
Foundation operating budget. 
 
Restricted Funds (Endowments) showed donations and interest revenue significantly higher, 
exceeding the budget for the restricted fund balance by 38% for the year ($1,862,385), the bulk 
of which is due to a substantial distribution from the estate of Betty Wiesner. 
 
There was discussion about the 1.5% service charge on endowments, which produces an 
increasing amount of revenue as the value of the endowment grows.  The revenue generated 
from this fee is used for Foundation operations, which includes a substantial contribution to the 
University for its general purposes.  An exception to the fee is the Osher fund, which is not 
charged the fee due to restrictions place on the fund by the Osher Foundation.  Instead, an 
amount equivalent to the fee is paid to the Foundation by Extended Education.  An application is 
pending for an additional Osher grant which would likely be subject to the same restrictions. 
 
The Executive Director agreed to review the Voluntary Support of Education (VSE) numbers, 
considered the gold standard of fundraising reporting, at a future Finance Committee meeting. 
 
After additional discussion, it was agreed that the Development Committee and the Office of 
Philanthropy should share their achievements and goals with the Finance Committee in order to 
help the Committee understand expenses.  An annual joint meeting was suggested. 
 
The Operating Reserve Policy provides for a minimum balance of $225,000.  The Budget 
reflected a beginning fund balance of $422,170 and an ending fund balance of $469,670, which 
far exceeded the minimum.  The Executive Director is required to report annually to the 
University President regarding compliance with the Foundation’s reserve policy  
 
5. and 6.  Endowment distribution payout rate and implementation of SEROP 
 
In managing its endowment funds, the Board is required to balance the amount of charitable 
work accomplished by an endowment fund and to preserve value to keep pace with inflation.  
Each year the Finance Committee calculates the expected total return and subtracts expected 
inflation in order to determine the amount that can be distributed for charitable purposes.  4% has 
been the amount distributed for the last five years.  Less was distributed during the market 
downturn six years ago. 
 
The five-year average actual total return is 10.22%, which is higher than expectations which are 
in the range of 7-8%.  It was noted that consistency is important.  The Committee does not want 
to be perceived as taking money away from programs which might come to depend on receiving 
it.  While a 5% distribution might seem reasonable for the current economic times, a lower rate 
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would be more prudent especially if the Foundation invests in a green fund, which may produce 
lower returns.  Nick Woodward of RVK noted that the expected return for the next ten years is 
6.39%    RVK feels the returns may have already been realized, given the higher rates over the 
last few years.   
 
It was decided to present a matrix to the Board, with various ranges, such as a recommendation 
of a 4.5% payout rate without a green investment, 4.25% payout rate with x% green investment, 
and 4% with y% green investment.  RVK was asked to determine the corresponding percentages 
for investment in green funds.  It was decided that a 5% payout rate was too high. 
 
It was also decided to ask the Board to clarify the responsibility of the Finance Committee:  To 
produce the highest return possible, or to invest in some type of green fund.  The Committee has 
not been relieved of the responsibility to make the best risk-adjusted return possible. 
 
Upon motion duly made, seconded and carried with one no vote, it was 
 
RESOLVED, That the Finance Committee recommend to the Board of Directors a 4.5% payout 
distribution rate, based on historical data instead of projected data, with the caveat that any 
policy changes the Board makes with respect to investing in green funds would reduce the 
distribution rate below 4.5%. 
 
Staff was directed to work with RVK and one or two Finance Committee members to devise a 
matrix and percentages for green investment.  In addition, staff was directed to add the following 
as an item on the agenda for the October 3 Board of Directors meeting:  (1) Set up two streams 
for new SEROP contributions, and (2) ask for Board advice and observations about green 
investments, e.g., if we make green investments, how much should be invested and at what cost. 
 
7.  Other business 
 
There was no other business to come before the meeting. 
 
8.  Adjournment 
 
The meeting was adjourned at 10:39 a.m. 
 


