
	  
	  

	  
 

MINUTES OF THE  
 

GOVERNANCE COMMITTEE MEETING 
 
September 5, 2014 

Nelson Hall West 213 

 

Present:     Not present: 
Heather Bernikoff-Raboy (by phone)  Gary Blatnick 
Alisa Judge (by phone)    
Alistair McCrone 
Jason Ramos     
 
Guests: 
Mary Kay Hartman 
Craig Wruck 
 
1.  Call to order 
 
The meeting was called to order by Committee Chair Alisa Judge at 1:31 p.m. 
 
2.  Visitor comments 
 
There were no visitors at the meeting. 
 
3.  Minutes of February 6, 2014 meeting 
 
Upon motion duly made, seconded and unanimously carried, it was  
 
RESOLVED, that the Minutes of the meeting of February 6, 2014 are approved. 
 
4.  Board recruitment 
 
Board members are appointed by the University President who seeks recommendations from the 
Governance Committee.  New members can be appointed at any time, but past practice has been 
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for the President to make appointments at the annual meeting in the Fall, at which time the Board 
affirms the appointments.  The maximum number of Board members is 35, which must include 
at least one faculty member, one staff member and one student in addition to the President and 
Vice President for Advancement who serve ex-officio.  The minimum number of Board 
members is three.  The President has indicated that our primary objective should be a high- 
quality Board and that filling the number of members is a secondary concern. 
 
Board members may serve for up to two three-year terms, after which they must retire from the 
Board for at least one year.  Several Board members are currently serving well beyond their term 
limits.  Our goal should be to recruit at least three new members each year for the next few years. 
 
Staff prepared a list of potential candidates for the Committee to review. The list provided 
private donor data regarding charitable contributions to the Foundation.  The list included people 
who had responded favorably to the University and who participated in at least one event, most 
often a Centennial Roadshow event.   
 
It was agreed that the Executive Director would have a preliminary conversation with the 
candidates, and if there is interest, will recommend that the candidate engage in a conversation 
with a sitting Board member.  Both Jason and Heather volunteered to talk to any candidates who 
wanted more information. 
 
There was discussion about developing a grid to analyze the skills and qualifications required by 
the Board as a whole, which would become a tool for building the Board in the future. 
 
The meeting was adjourned at 1:58 p.m.  


