
	  

	  
	  

	  
 

MINUTES  
OF THE  

DEVELOPMENT COMMITTEE MEETING 
 

January 29, 2015 
Nelson Hall West 213 

 
 
Present:     Not present: 
Judy Dvorak (by phone)     Lisa Klyce 
David Kalb (by phone)    
Laura Fisher (by phone)     
Gary Rynearson 
 
Guests: 
Mary Kay Hartman 
Kimberley Pittman-Schulz 
Craig Wruck 
 
 
1.  Call to order 
 
The meeting was called to order at 2:02 p.m. 
 
2.  Visitor comments 
 
There were no visitor comments. 
 
3.  Approval of the Minutes from the October 30, 2014 meeting 
 
Upon motion duly made, seconded and unanimously carried, it was 
 
RESOLVED, that the Minutes of the October 30, 2014 meeting were approved. 
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4.  Discussion of White Paper (A New Model for University Advancement) 
 
The Executive Director presented a review of the new engagement model for University 
Advancement, which was discussed at the last meeting.  It is a significant departure from the 
transactional model that Humboldt State employed for many years.  The old model was very 
linear and very University centered.  The new model invites donors to become full partners with 
the University.  The intent is to create a very personal relationship in the most cost-effective way. 
 
We currently have only a handful of individual donors making gifts in the five-figure plus range 
and none cultivated to the point that they would consider a six-figure gift or more.  This means it 
is even more important to develop the mid-level pool, where results started showing up in 
December 2014.  Many of our donors are out of the area, so we are trying to use more voice-to-
voice contact and are still recruiting for a face-to-face Philanthropy Advisor.  The goal is to 
identify donors in the $1,000-$10,000 range and build that category, leading it into major gifts.  .  
Kimberley has a portfolio of high-level donors and is working with the President, who wants to 
be actively involved in developing a small portfolio of key donors and understands her 
leadership role in leveraging major giving to the University. 
 
Kimberley is also working with the Deans and other Vice Presidents to support them in 
developing small portfolios of key donor relationships for their individual Colleges.  We are 
fully invested in the new model, and Kimberley and the Philanthropy team are implementing the 
elements in the FY15 Philanthropy Work Plan previously shared with the Committee.  
Realistically, it will take at least a couple of years before we are fully operational in the new 
model.   
 
A question was raised as to where Athletics fits into the model.  The Executive Director 
responded that it is one of our constituencies, along with the Colleges and KHSU, which is the 
program most active in fundraising and raising the largest single pool of funding.  Both KHSU 
and Athletics engage with more than just our alumni, so they are a little different than the rest of 
campus.  In particular, they depend primarily on charitable giving and corporate sponsorships to 
meet their annual operational budgets, which makes their requirements more urgent.   The 
Philanthropy staff is already working closely with these programs and is working to strengthen 
collaboration where possible. 
 
Craig would like to take this plan to the Board with all its detail, and it was agreed that would be 
a good approach. 
 
5.  Humboldt Green Challenge 
 
New funds raised around Green Challenge opportunities will allow the endowment to become 
more divested from concerning sectors over time.  One idea is to raise revolving loan funds for 
greening the campus, e.g., raise $10,000 to meter a building to better control energy usage and 
then actually pay back the funds through the energy savings.  It was suggested that Duncan 
Robins, Chair of the Finance Committee, might attend the March 4 Development Committee 
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meeting to talk about this.  The goal is for the Development Committee to present a plan for a 
green fund on campus and a green endowment to the Board at its March 27 meeting. 
 
6.  Other Business 
 
Craig talked about Board giving to date.  We have a number of Board members in the mid-level 
pool who have been with the Foundation for a very long time, yet have created no endowments.  
The challenge is that there is some confusion about the $25,000 endowment. Some members 
were recruited with the expectation that an endowment would be established during their Board 
service while others were told it could be done via an estate gift.  We need to clarify that intent 
by having conversations individually with Board members.  Heather mentioned that she 
designated HSU as a beneficiary in an estate plan in 1999, but didn’t do it through the 
University, so she has never been given credit for it.  Her story could be one of many among the 
Board, which makes it even more important to have one-on-one conversations. 
 
Year end was very good.  We were staffed on December 31 for the first time, not only in 
Advancement, but in the cashier’s office as well.  We raised around $100,000 that day alone 
through growing use of online giving and a major last-minute gift from a top donor.   
 
We have a donor retention rate at HSU on a par with private institutions or universities.  While 
donor retention has always been one of our objectives, it has been made a shared team-wide goal 
among the Philanthropy staff, and we are already starting to see the results.  Even though we are 
slightly below FYE 2014 at mid-year, we are on track to meet the fundraising goals for FYE 
2015.  We also received a $1 million gift commitment from the Osher Foundation to further 
build long-term OLLI program support, and those funds should arrive before the June 30 year 
end. 
 
The alumni event to be held the evening of March 27 in Newport Beach was discussed.  The 
target is to have 100 people attend.  The new President will speak.  The featured topic will be the 
Humboldt investment pledge.  Arne Jacobson will speak, as well as Duncan Robins.  We are 
asking the Development Committee to help with the turnout.  If Committee members have 
friends or relatives in the Southern California area, they are encouraged to invite them to this 
event.  The Philanthropy staff will review the attendee list as the event grows closer with an eye 
to providing each Development Committee member in attendance with a short list of three to 
five attendees the University feels have long-term giving potential.  The objective would be for 
Committee members to seek out these individuals, engage with them, and learn more about them 
and their feelings toward HSU. Staff will then follow up to capture the information learned.   
Other Board members will also be encouraged to assist in this way at the event. 
 
The meeting was adjourned at 3:09 p.m. 


