
	  

	  
	  

	  
 

MINUTES  
OF THE  

DEVELOPMENT COMMITTEE MEETING 
 

February 17, 2014 
Corbett Conference Room 

 
 
 
Present:     Not present: 
Judy Dvorak       Jenna Hanson 
Laura Fisher (by phone)   Lisa Klyce  
David Kalb (by phone)   Gary Rynearson 
 
Guests: 
Mary Kay Hartman 
Craig Wruck 
 
 
1.  Call to order 
 
The meeting was called to order at 10:01 a.m. 
 
2.  Visitor comments 
 
There were no visitors at the meeting. 
 
3.  Approval of the Minutes from the December 5, 2013 meeting 
 
Upon motion duly made, seconded and unanimously carried, it was 
 
RESOLVED, that the Minutes of the December 5, 2013 meeting were approved. 
 
4.  HSU fundraising to date, including update on Board giving 
 
The Executive Director reviewed the Gifts Raised Summary, which indicated that the total gifts 
raised through December 31, 2013 equaled $4,480,218.  He reminded the Committee that the 
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gifts raised report is a reflection of current activity and that the total is distinct from funds 
received.  Overall, the Foundation receipts are up, due to some large contributions, including a 
distribution of an estate and the contribution of the G Street property. 
 
With respect to Board giving, 44% of Board members have made a contribution this year, which 
is down from last year.  Board members will be reminded at the April Board meeting of their 
commitment to make a contribution annually and consider creating an endowment, which can be 
in the form of a planned gift. 
 
5.  CSU Philanthropy Report 
 
The CSU Philanthropy Report was revised.  It was noted that we have not recorded testamentary 
contributions as liberally as some of the other CSU campuses. 
 
HSU’s alumni participation rate is the highest in the CSU at 7.55%, a remarkable testament to 
HSU alumni.  It was suggested we should advertise our participation rate in marketing materials 
to broadcast the fact we have a base of very loyal supporters to build on. 
 
The Report indicates we are in the middle with respect to investment return.  The Finance 
Committee is aware of this issue. 
 
6.  University Advancement organizational chart and staff list 
 
The Executive Director noted that University Advancement is responsible for a broad array of 
programs, even though we are the smallest division on campus.  Turnover in the Office of 
Philanthropy has been a significant challenge. 
 
KHSU is in the process of securing equipment and facilities to launch a new radio service under 
the FCC license which is owned by the Advancement Foundation.  The new station will feature 
BBC radio and cover a wide territory from Klamath to Point Mendocino.   
 
7.  Loyalty Fund grants and Donor Voice 
 
The Loyalty Fund is our unrestricted fund.  Each year $100,000-$150,000 is used to fund 
programs and initiatives proposed by the campus.  This year the Office of Philanthropy is adding 
a donor input opportunity called “Donor Voice,” which will go to anyone who has made a 
contribution.  The donors’ input will be one of the factors used to select grant recipients. 
 
8.  Centennial Campaign readiness and gift table 
 
The Executive Director discussed the requirements for a successful capital campaign:  (1) 
Compelling reason for people to contribute (the “case”), (2) committed volunteers to carry out 
solicitations, and (3) qualified prospective donors who have the financial means to make a 
contribution, have an interest in the project, and who will agree to meet on a favorable basis to 
discuss a contribution. 
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Successful campaigns raise as much money as possible from the smallest group.  A leadership 
gift of at least 10% and gifts from five or six others totaling 25% to 30% of the need should be 
secured before the campaign is committed.  Then 80% or more of the total should be secured in 
one-to-one solicitations before the public phase of the campaign is launched. 
 
We have not yet been able to identify the leadership gift prospects who could make the necessary 
contributions for the Centennial projects, and so the Green & Gold Room and Centennial Grove 
fundraising has languished.  Progress will continue to be difficult until leadership gifts can be 
secured for these projects.  The Executive Director reviewed a gift table for the projects and 
noted that in addition to securing leadership gifts, we will need to identify a small group of major 
prospects whose contributions can make up a majority of the goal. 
 
The meeting was adjourned at 11:10 a.m. 
 
 
 


